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MISSION & VISION, 
MEET THE TEAM

MISSION
Our Market ing & Communicat ions team supports ISS by delivering targeted, 

impact ful st rategies that  enhance the visib ilit y and engagement  of UNM?s 

core operat ions. We focus on promot ing compet it iveness, except ional 

customer service, and the creat ion of unique experiences, all while reinforcing 

The Universit y?s core mission. Through clear messaging and dynamic 

campaigns, we help amplify the value and reach of these essent ial services.

VISION
Our Market ing & Communicat ions team envisions support ing ISS in 

establishing The Universit y of New  Mexico as the premier educat ional 

dest inat ion and top p lace to work that  fosters academic excellence and 

enriches the qualit y of life. Through compelling storytelling and innovat ive 

market ing, we highlight  the outstanding services, core values, and 

except ional experiences that  make UNM the preferred choice for students, 

facult y, staff, visitors, and pat rons.

Joining us August  20 24 w ith a 
background in environmental 
non-profit s and sustainabilit y, Teianna 
works to fulf ill various market ing, 
communicat ions and web needs of the 
17 unit s of ISS. Teianna has a st rong 
background in graphic and web design, 
and bring ing ideas to life. Teianna is 
exploring photography and project  
management  this year. 

Teianna Mitchell
ISS Market ing Representat ive

Lydia leads the d ivision?s st rategic 
market ing and communicat ion effort s, 
serves as a key contact  for media 
relat ions, and manages the ISS 
Market ing & Communicat ions team, 
serving 17 unit s in all areas. Leadership 
responsib ilit ies extend beyond this as 
Lydia chairs the ISS Market ing & 
Communicat ions (MarCom) Commit tee.

Lyd ia Thomas
Market ing & Communicat ions 

Manager



Ryan Kampmeier
Facilit ies & Environments 
Public Informat ion Rep.

Joining the team in March 20 25, Ryan's 
posit ion is dedicated to the Facilit ies 
& Environments internal clients (FM, 
FDC, Ut ilit ies, CCSP, and Off ice of 
Sustainabilit y) , Ryan focuses on internal 
and external communicat ions, 
market ing support , maintaining 
websites, and assist ing w ith event  
coord inat ion. Ryan helps to f ill in gaps 
and assist  w ith other projects for ISS 
Market ing & Communicat ions when 
availab le. Ryan has a st rong 
background in communicat ions, web 
design, photo/ videography, and graphic 
design. 

Alma Gaxiola
ISS Market ing & Communicat ions 

Student  Assistant

Alma is a College of Fine Arts student  
at  UNM, joining the team in January 
20 25. Coming from New  York, A lma is 
b ilingual in Spanish and supports the 
team w ith basic graphic design, 
communicat ion w rit ing, t ranslat ion, 
data analysis, and basic website edit s. 
A lma is excited to learn everything 
there is to know, and looks forward to 
support ing the team.   

Dedicated to internal client , Parking & 
Transportat ion Services (PATS), Joshua 
focuses on external communicat ions, 
market ing support , maintaining 
websites, and assist ing w ith event  
coord inat ion. Joshua helps to f ill in 
gaps and assist  w ith projects for ISS 
Market ing & Communicat ions when 
availab le. Joshua has a st rong 
background in photo/ videography, 
graphic & web design, public speaking 
and communicat ions. 

Joshua W hitman
PATS Market ing Representat ive

Although we work in 
designated or general areas, 

our team is cross-funct ional to 
best  support  our staf f. One 

person's skills may be used to 
another project 's advantage,  

determined by the ISS 
Market ing & Communicat ions 

team as needed. 

TEAMWORK MAKES 
THE DREAM WORK.



HOW  TO FIND US

COMMUNICATION IS KEY
Communicate (verb) : To convey or exchange informat ion, ideas, or feelings 

effect ively through various means such as speech, w rit ing, visuals, or 

act ions. Communicat ion involves both delivering a message and ensuring it  

is understood by the intended audience.

W hile we support  17 unit s and our team is in high-demand, t imely 

responses are essent ial for p ro ject  p rogression. If  we do not  hear back 

soon, we w il l p riorit ize other request s. Speak up if  you feel your project  is 

not  being taken care of ?  we want  to help.

CHECK W HERE YOUR 
PROJECT IS IN OUR QUEUE
Wondering  what  t he status of  your p ro ject  is? Click here 

to see our current  workload! 

W HERE W E ARE
20 4  Service Build ing : Our team is on-site 3 days per week on a varied 

schedule. Call us on Teams, or send a message to coord inate a meet ing!

https://app.smartsheet.com/b/publish?EQBCT=aacd4e03f64f4f31a717f2e70414e593
https://app.smartsheet.com/b/publish?EQBCT=aacd4e03f64f4f31a717f2e70414e593
https://app.smartsheet.com/b/publish?EQBCT=aacd4e03f64f4f31a717f2e70414e593
https://app.smartsheet.com/b/publish?EQBCT=aacd4e03f64f4f31a717f2e70414e593
https://app.smartsheet.com/b/publish?EQBCT=aacd4e03f64f4f31a717f2e70414e593
https://app.smartsheet.com/b/publish?EQBCT=aacd4e03f64f4f31a717f2e70414e593
https://app.smartsheet.com/b/publish?EQBCT=aacd4e03f64f4f31a717f2e70414e593
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MARKETING 
STRATEGY
We specialize in craft ing 

data-driven campaigns, opt imizing 

brand messaging, and integrat ing 

cross-channel communicat ions to 

engage d iverse audiences 

effect ively. W ith a focus on 

innovat ion and result s, we ensure market ing effort s align w ith organizat ional 

goals and resonate w ith 

target  markets. Including:

- Developing market ing st rategies aligned w ith ISS and UNM object ives

- Creat ing targeted campaigns to enhance visib ilit y and engagement

- Managing cross-channel communicat ions for consistency and impact

DESIGN & 
PHOTOGRAPHY
Our team delivers creat ive and 

visually compelling solut ions that  

bring our brand to life. We 

specialize in designing impact ful 

visuals, from project  marks and 

brochures to d ig ital media and 

promot ional materials, ensuring our brand?s ident it y is consistent ly represented 

across all p lat forms. W ith a focus on aesthet ics and communicat ion, we create 

designs and photography that  inspire and resonate w ith any audience. 

Including:

- Designing market ing materials such as f lyers, brochures, social media 

graphics, b illboards/ signage, and templates for self-service

- Developing project  marks/ logos w ithin brand guidelines

- Capturing and edit ing photography, such as port rait s, facilit ies, or events 

- Designing iconography and illust rat ions

OUR SERVICES



COMMUNICATIONS 
& MESSAGING
Services in craft ing press releases, 

engaging art icles, and impact ful 

media content  that  amplify our 

brand?s voice. We specialize in clear, 

concise messaging that  captures 

at tent ion and effect ively 

communicates key narrat ives to the right  audiences. Including:

- Writ ing press releases, internal announcements, and stakeholder updates

- Draft ing website text  content , art icles, and online newslet ters

- Managing ISS-w ide messaging consistency

- Universit y-w ide PR st rategy

W EBSITE 
MAINTENANCE /  UX

Essent ial website management  

services ensure online presences 

are seamless and up-to-date. We 

handle everything from rout ine 

content  updates and site 

maintenance to opt imizing user 

experience and funct ionalit y. Including:

- Performing rout ine updates ( text , images, and minor layout  changes)

- Ensuring accessib ilit y and compliance w ith universit y guidelines

- Troubleshoot ing basic funct ionalit y issues

- Website mapping and p lanning

Advanced or large amounts of  ed it s require client  cont ract s w it h Universit y 

Communicat ions & Market ing  (UCAM) Web Communicat ions team.

webmaster.unm.edu/ services

LOOKING FOR 
A TEMPLATE?

Find resources 

on the MarCom 
website!

https://webmaster.unm.edu/services/index.html


A communicat ions p lan ensures that  the right  messages reach the 
right  audiences at  the right  t ime. It  provides a st ructured approach 
to sharing informat ion, managing expectat ions, and support ing 
project  success.

Do I Need One? 

?  Is your p ro ject  impact ing  a broad aud ience (students, facult y, 
staff, visitors, or external stakeholders)?

?  W ill it  int roduce a change, new  service, d isrupt ion, or major 
update?

?  Could  confusion or lack of  awareness create challenges?

If  you answered YES to any of the above, a communicat ions p lan 
is needed as part  o f  your earliest  p ro ject  p lanning !

W hat  Should  Be Included?

- Pro ject  Overview  ? Brief descrip t ion, goals, and t imeline
- Key Aud iences ? W ho needs to know? (Students, facult y, 

staff, community, etc.)
- Key Messages ? Clear, concise takeaways for each audience
- Communicat ion Channels ? Email, social media, signage, 

website updates, etc.
- Timeline & Milestones ? W hen and how  informat ion w ill be 

shared
- Med ia Point  o f  Contact  ? W ho manages communicat ions 

and handles inquiries
- Sub ject  Mat ter Expert  - W ho can be interviewed w ith the 

most  know ledge of the project

Final Check

If  you're unsure, reach out  to your ISS Market ing & 
Communicat ions Manager, Lydia Thomas lgosling@unm.edu, 

to determine the best  approach!

DOES MY PROJECT NEED A 
COMMUNICATIONS PLAN?

mailto:lgosling@unm.edu


INTERNAL 
CONSULTATION 
& SUPPORT

Including:

- Advising unit s on branding, 

messaging, and market ing best  

pract ices, and recommending 

tools for self-service

- Provid ing creat ive d irect ion for campaigns and init iat ives

- Educat ing ISS unit s on self-service tools for minor design (Marq)

PROJECT & 
WORKFLOW  
MANAGEMENT
Including:

- Priorit izing and scheduling 

market ing requests from 

17 d iverse unit s

- St reamlining processes to ensure t imely delivery of materials

- Collaborat ing w ith other UNM departments (UCAM, IT, etc.)  as needed

EXTERNAL MEDIA 
SUPPORT

Including:

- Coordinat ion w ith external 

interviews

- MarCom Representat ive 

at tendee at  interview  if  desired

- Collaborat ing w ith UCAM as 

needed

If  you have an external med ia request , you must  not ify Lyd ia Thomas, 

ISS Market ing  & Communicat ions Manager; Steve Carr, UCAM Market ing  

Director; Shawna Wolfe, ISS VP in a combined email p rior to  respond ing  

to t he request .



EXTENDED LEAD 
TIME REQUIRED
The follow ing projects require 

intensive labor and/ or scheduling in 

advance. W hile you're p lanning your 

complex project , reach out  early! (2-3 

months in advance min.)

Large-Scale or High-Volume Design 

& Brand ing  Work

- Complex branding projects such 

as full rebrands or large 

init iat ives, ie. Year-long projects, 

Const ruct ion Signage, etc.  

- High-volume collateral 

product ion ( large batch print  

campaigns)

- Advanced mot ion graphics or 

animat ion

- 5+ minute videos

Event  Log ist ics & Large-Scale Promot ions

- Full-scale events w ith basic market ing support  (collateral, promot ional 

items, etc. ? i.e. Town Halls, Groundbreaking /  Ribbon Cut t ing)

 W hen working w ith our team, 
you w ill be required to provide all 

basic informat ion for us to 
complete except ional work 

?  p lease be prepared:

W hat  is t he project?
W hy  are we doing it ? 

W ho is it  for?
W here /  locat ion details?

Need by when? Event  date?
Links or Call t o Act ion

Any relavent  details is a p lus!

YOU KNOW  YOUR 
PROJECT BEST,  

W E CAN HELP  MAKE 
IT A  REALITY.

W HAT W E CAN'T SUPPORT
W hile we can provide templates, we cannot  perform administ rat ive support . 

Your team is required to manage the follow ing items:    

- Complete event  management  ?  we can provide tools, but  cannot  

manage your event  from start  to f inish. 

- Compile p resentat ions as t he sub ject  mat ter expert  ?  ask for a review ! 

- Maintain org  chart s on a department  level ?  use a template w ith a Smart  

Chart  through Microsoft  Excel or PowerPoint !

- Survey or form management  ?  we can recommend a tool or provide a 

template, but  you must  "own" the data.

- Customer out reach ?  as we are not  the subject  mat ter experts, p lease 

coord inate and communicate d irect ly w ith your customer. 



OUTSOURCING REQUIRED

W E'RE A SMALL, BUT MIGHTY TEAM
Our Market ing & Communicat ions team is lim ited on staff members, 

support ing 17 unit s of work, p lus major Universit y init iat ives that  come from 

our execut ive administ rat ion. W ith a full queue, we might  be unable to help in 

the follow ing areas:

Large-Scale or High-Volume Design & Brand ing  Work

- Complex branding projects ( full rebrands, new  sub-brand development )

- High-volume collateral product ion ( large batch print  campaigns, bulk 

market ing materials)

- Advanced mot ion graphics or animat ion 

Advanced Website Development  & Technical Support

- Major site overhauls or redesigns

- Backend coding, database management , or complex UX/ UI work

- Integrat ion of new  software or funct ionalit y beyond basic updates

Extensive Video Product ion

- High-product ion-value videos requiring scrip t ing, voiceovers, and 

intensive edit ing

- Livest reaming and event  record ing requiring mult ip le camera setups

Paid  Advert ising  & Advanced Dig it al Market ing

- Running large-scale paid ad campaigns (Google Ads, social media 

advert ising)

- SEO/ SEM st rategy and execut ion

- Advanced analyt ics t racking and opt imizat ion

Event  Log ist ics 

- Managing full-scale events beyond market ing support  (venue 

coord inat ion, catering, AV, etc.)

Media Buying  & Crisis Out reach

- Negot iat ing advert ising p lacements w ith external media out lets

- Crisis communicat ions 

If  you need help  w it h any of  t hese areas, reach out  to  Lyd ia Thomas 
for add it ional informat ion!



EXPECTED TURN-AROUND TIMES 
& EXPECTATIONS

Complex, or large requests 38 8

Simple changes 2 0

W EBSITE MAINTENANCE

Project  Type Est . Business Days Weeks

Ad Campaign 48 10

Graphic Design 11 3

Marq Approvals <2 0

Presentat ion Assistance 10 2

St rategy /  Planning 16 4

Email Blast 5 1

Project  Management 13 3

Photography 14 3

Templates 6 2

Promot ional Items 45 9

MARKETING

Estimated turn-around times are based on when a project is opened v. completed fully. 

Edit ing /  Review 13 3

Leadership Statements 8 2

Planned Maintenance Not ice 4 1

UNM Newsroom Art icle 18 4

Media Inquiry 5 1

COMMUNICATIONS



MARKETING SELF-SERVICE

GET MORE OF US, USE A TEMPLATE!
W ith so many requests, your project  might  take a while. We are proud to 

offer a collect ion of Microsoft  Off ice templates online, as well as the 

opportunit y to use an on-brand template site, Marq, that 's supported across 

The Universit y. These are custom designs created by UNM Market ing  

professionals designed to keep you on brand, and are open for your teams 

to use. A lternately, submit  a request  for a specif ic template to  be built  for 

your team!

ABOUT MARQ | YOUR SPEED DESIGN DESTINATION
ISS Market ing & Communicat ions has a lim ited number of licenses availab le 

to teams, to access an online market ing p lat form called Marq. Turn around 

t imes for document  approval could be same-day w ith lit t le to no downt ime. 

If  you f ind your team needing a lot  of f lyers for events, or even a suite of 

market ing collateral, Marq is your new  best -friend. We can upload your 

exist ing documents in design software, d irect ly to the site for easy access 

and edit ing by your team. Have you ever used Canva? The exact  same, 

except  branded specif ically to  UNM ?  no more f lyers rejected  by UCAM, 

we're you're  design gurus here to help ! Every document  is reviewed and 

approved by one of  our team members to help  you shine in no t ime.     

Free l icenses provided by ISS Market ing  & Communicat ions are l im ited  ?  

reach out  early, or purchase ext ra at  ~$174/ year!

SAMPLE WORK ON MARQ
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20 24-20 25 PORTFOLIO 

20 25 Legislat ive Session
Humanit ies Project  Plan & Design

UNM Food Delivery Robot  Launch, 
External Media Support

PATS Summer 20 24 Town Hall

20 24 Off ice of Sustainabilit y Greenhouse Gas 
Inventory Report

20 24 Campus Clean Up Event

Duck 
Pond 

Project  
Update 
Dig ital 

Signage



FDC CCAT Fence Advert ising Plan

FDC Duck Pond Fence Advert ising Plan

ISS Rebrand Init iat ive

PATS W indow  Wraps

20 24 Holiday Card

PATS Quick Guide



Tips & Tricks for Back-In Parking

PATS Posit ivit y Art icle 

UNM announces excit ing 
renovat ions for Duck Pond

Sustainabilit y Tree Campus 
Dig ital Signage

Revolut ionizing campus 
navigat ion: UNM launches 
interact ive campus map

Public forums for Assistant  Vice 
President  for Facilit y Services 

f inalist s announced

UNM Food partners w ith 
Starship Technologies to launch 

robot  delivery service

PATS Parking Permits

https://news.unm.edu/news/tips-and-tricks-for-campus-boulevard-angled-parking
https://news.unm.edu/news/tips-and-tricks-for-campus-boulevard-angled-parking
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OUR WORK | FY25, 7/ 24 - 6/ 25

Our team t racks every project  request  to ensure that  your project  is kept  

t rack of. This is why we need project  submissions to our intake portal ?  it  

captures all details to help us, help you best . Data on our live dashboard 

reports the current  f iscal year. 

20 2420 25



19

20 2420 25



THANK YOU
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